
PARKING
TEAM

HANDBOOK

T H E  C H U R C H  A T  L I F E P A R K

"THE SERMON STARTS IN
THE PARKING LOT"

Parking Team Members are the first to welcome people onto our
campus and into our community.  Beyond being on the frontlines
for hospitality, our Parking Team ensures safe and smooth entry,
exit, and parking experiences for every guest.  We always say,

“The sermon starts in the parking lot.”



PARKING TEAM
VOLUNTEERS

It only takes a few minutes for First Time guests to decide if they
will be coming back or not. With that said, let’s offer a safe and

easy parking experience with a welcoming smile!
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“Nothing is trivial…(guests) notice everything.” 
Joseph Michelli, The Starbucks Experience

GENERAL INFORMATION:
Procedures (what to do on your shift):

Get vest, wand, and name tags from the Host Ministry Hub
before serving in the parking lot.
If located in the lot, take the initiative to direct every car to a
parking space or help drivers back out safely.
First Time Guests will be directed to turn on their hazard lights/
flashers (signs posted at the entrance), so please direct them to
their designated parking near our main entrances.
Please remain in your position until at least 5-10 minutes after
the start of service.



Often this is the most important time, as guests arrive late, they
may be frustrated.
Our help in parking and serving will be important in turning a
potentially negative experience into a positive one.
If driving a golf cart, actively move throughout your lot, and
constantly look for guests whom you can give a ride.
At least two or three front and one back team leader should wear
a radio.
Notify team leader, via radio, when a lot is full and turn signage to
indicate a FULL lot.
Return radio to off position and place back in a specified location
when finished with your shift.
Team members should be eyes and ears reporting any
disturbances to the Emergency Response Team (ERT).
Note: once the ERT arrive, let them do what they’ve been trained
to do and go back to your parking duty.
When finished with the shift, return wands, vests, & name tags to
the appropriate location.
Those serving on the last service should assist with returning signs
and golf carts to the appropriate location.
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PROCEDURES:
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Be proactive in discerning and helping those with special needs.
Locate greeters to help with disabled/special needs.
Identify accessible parking spaces and be mindful of guests
coming and going from them.
Assist those being dropped off at the front entrance (i.e., those
with small children or the elderly).
Help with a wheelchair for disabled individuals.

SPECIAL NEEDS:

Hats and sunscreen are recommended to avoid too much sun
exposure.
Umbrellas, warm coats, and gloves during the winter months
suggested.
Name tags displayed for identification.
A reflective vest is required.
Always be sure to grab one when you check-in and return it before
you leave.

MISCELLANEOUS:
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PARKING LEADS:
Beyond the scope of the general role/ procedures for parking
team members, as a leader, you are responsible for:
 

Pick up the radio and turn to channel 16;
Set up signs & cones by 8:00 a.m.  Refer to the diagram for sign
placements.
Identify Emergency Response Team lead;
Early set up volunteers please assist Team Captain with the
following details:
Check oil and gas in Golf cart;
Walk church grounds to ensure everything is in order;
Pick up cones and signs after the last service.
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SPECIFIC ROLES:
Crosswalk 1 =  Allows for the safety of pedestrians crossing the
road and drop off zone area.
 

Pedestrians always have the right of way.  Slow/ stop traffic to allow
pedestrians to cross the road.
Manage traffic flow by stopping pedestrians when cars are backed
up, and you have fully communicated to individuals not to cross
while you allow traffic to move freely.
Direct vehicles with handicap signs and First Time Guests with
flashing lights to the reserved parking spaces.
When the First Time Guests have parked their car, be sure Greeters
have noticed them and are ready to receive them into the building.

 
Position 1 =  This person will be the first team member to direct
cars at the entrance off highway 17.
 

Needs to be in contact with either position 3 or golf carts to monitor
space availability.
When space begins to run out, this person should direct traffic
towards the back and radio others.
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